LAKE FOREST ASSOCIATION

GENERAL MEMBERSHIP MEETING

November 21, 2010

Directors Present:  Sharon Anderson, Neal Bench, Jack Chambers, Richard Gugelmann, Lida Jeck, Charlotte Newby, Barry Shanley 

Call to Order: The meeting was called to order at 7:45 pm by Chair, Jack Chambers, at the Church of Reconciliation. Jack welcomed members - 20 paid members, names and addresses attached - and introduced the LFA board, with a special note of thanks to Sharon Anderson for volunteering to take over as Treasurer for Ed Couch. The suggestion was made to have members introduce themselves as some attending are new to the neighborhood. 

Minutes: Minutes of the November 15, 2009 General Membership Meeting were approved unanimously. 
Treasurer’s Report: Sharon Anderson reported beginning cash and cash equivalents for the period 10-1-09 to 9-30-10 of $305,699; ending cash and cash equivalents for that period were $318,156. 

The full financial report is attached; briefly, cash and cash equivalents as of 9-30-10 are as follows:

SECU: Shares $ 58  Money Market 91,515  Checking 461

Wachovia: Money Market 23,701 Checking 3,169 Certificate of Deposit 33,330

Edward Jones: Money Market 55,291 Certificates of Deposit 110,631  $ 318,156 

The question was asked about why LFA must maintain such a large balance: Funds need to be available for unforeseen lake related maintenance, especially emergency dam repair - our dam was constructed in the 1930’s - and future forebay dredging. We also have many key jobs - park and lake maintenance, summer recreation, water quality testing, legal and financial advice, to name a few - that are ably done by residents. Should we have to replace volunteers with paid staff, this could require considerable expense. 

LFA Audit:  Both Sharon and the previous treasurer, Ed Couch, have recommended an internal audit of LFA finances. Therefore Sharon asked for three volunteers to review bank statements, payrolls, bills and investments. Dan Mueller volunteered to serve. He and Jack will find two others to assist him. 

2010 Standing Committee Reports: 

Real Estate:  Charlotte Newby stated that we currently have 15 homes for sale (full report attached); the average sales in our neighborhood are about 18 per year. Realtors, property attorneys and prospective buyers contact us regularly to ask about dues and lake access, and we appreciate their diligence and cooperation. 

Real estate professionals have told us that delinquent dues and prohibited access to Eastwood Lake are known as “material facts” and must be disclosed to potential buyers prior to offers to purchase. Therefore, realtors who list homes in LFA that owe dues and/or assessments, receive a registered letter from LFA stating the amount owed. We explain that the Association collects funds annually from property owners to maintain the lake and adjacent park land and that unpaid fees accrue to the property and must be paid before new owners can have access to the lake. The fact that unpaid fees accrue to properties is also clearly explained to LFA property owners annually in the March dues letter/ invoice statement.

Boat Rack:  Barry reported that we have 70 racks, all of which are filled. About 20% who rent racks do not appear to use their boats, but at $60 per year, few seem willing to give them up. He has two people on the waiting list. We could built more racks, but he is interested in encouraging neighbors to share boat racks. 

Lake Management: Richard said that geese produce coliform bacteria, and we have approximately two dozen resident geese that can eat one pound of grass per day per goose producing a prodigious amounts of waste in and around the lake. Nevertheless, water quality bacteria cultures, done several times per year and are almost always excellent. Results are posted on the new bulletin board along the steps to the picnic area and on the website. Goose eggs are “addled” with corn oil to discourage reproduction. Beaver activity is monitored with occasional trapping necessary at six month intervals. 

Engineering/Park Maintenance:

Don’s full report is available on line.

 Jack listed some major improvements in the park: 

French drain improvements to reduce erosion including in the boat rack area \

Relocating the bulletin board onto the steps/walkway 

Upgrades to problem areas in the grass 

Removal of dying trees and hanging branches 

New and better surfaces for the two floating docks - floats were recycled from the old docks -thanks to Lindesay Harkness and Terry Walker

Augmented plantings to shield the forebay at North and South Lakeshore 

New volleyball net planned for spring

Stone mason to re-point/reinforce some stones in the dam - valves have been checked by diver and are operating correctly

Forebay at N. & S.. Lakeshore working well to catch silt before it enters lake

Richard and Barry will continue to monitor unauthorized visitors to the park. Finally, Jack encouraged minimal use of nitrogen and phosphorus in lawn care as it reduces water quality in the lake.

Summer Program:  In Judy Leinbach’s absence, Jack reported the purchase of a new lifeguard chair and umbrella for use by summer staff. 

Park Improvements: Jack listed shed repair, a bathing suit changing area, benches with backs at the parking area and at the beach and umbrellas, rubber pads in the boat launch area and new cook-out grills. New sand for the beach will be installed before the 2011 swim season. 

Newcomers Welcome Committee:  Jack thanked Gracia Barry and her committee for welcoming new home owners/renters and distributing educational material about the lake and our community. 

LFA E-Mail List: Jack encouraged members to respond to requests for directory information as we prepare an on-line LFA directory and avoid the expense of a printed one. 

Invitation to Join Board: Jack stressed the need for one or more volunteers to serve on the board to help insure that we have a quorum to conduct LFA business. 

Rules for Electric Watercraft:  . 

Current policy regarding rules for electric watercraft on Eastwood Lake is covered in the restrictions for Lake Forest Estates, Section III, 13. (b) and in Article II. Directors, Section 12 of the LFA By-Laws. We do not need to change the current policy, but clarification has been made necessary by the availability of new electric motors that are powerful enough to propel boats at great speeds. After careful research by Don Brewer, clarification of the current policy is as follows:

Electric-powered watercraft are limited to one motor per watercraft which is designed for trolling use only including the propeller, with capability not to exceed 85 pounds of thrust nor 2 horsepower nor 5 miles per hour. Also, a no-wake rule applies to any water craft in motion on Eastwood Lake, wherein “no wake” means no white water off the bow or sides of the watercraft.

The above LFA rules for electric powered watercraft will be posted on the park bulletin board and added to the March 2011 dues letter.

Election of 2011 Board: Current board members were re-elected with Jack Chambers as Chair, Seth Brody as Vice Chair, Sharon Anderson as Treasurer and Charlotte Newby as Secretary. 

Other Business: There was a question about the possible need to add more sterile grass carp and Lisa Price wondered if anyone had noticed an increase in snakes and turtles around the lake. 

Adjournment: The meeting was adjourned at 9:05 pm. 

Submitted,

Charlotte Newby, Secretary

